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BACKGROUND AND 
OVERVIEW 

Ryan Yamamoto, COO, Coalition of Orange County Community Health Centers 



Population Health & Transition to Value-Based 
Care Transformation Framework 
• Anchored in the National

Association of Community Health 
Center's Value Transformation 
Framework – the Coalition proposes 
to take an actionable pathway to 
overall systems change that 
advances quality and value.

• This will be done through the 
following strategic focus with an 
emphasis on health equity:
• System Level Capacity
• Data Integration
• Data Driven Decision Making
• Implementation of Interventions

NACHC Value Transformation Framework



Domain Three: Enhance & Strengthen processes for people who receive, provide, 
and lead care at the health center and partner organizations to support the goals 

of high value care.
Patient 

Engagement & 
Empowerment

Care Teams Leadership Workforce Partnerships

Domain Two: Enhance and Strengthen Safety Net Primary Care Delivery System

Population Health 
Management

Patient Centered 
Medical Home

Care Coordination 
and Management

Social 
Determinants of 

Health

Domain One: Enhance and Strengthen Primary Care Safety Net QI Infrastructure

QI Strategy Health Information 
Technology Policy Payment

Source: NACHC Value Transformation 
Framework

• Led by the Coalition

• QI/systems change Initiative,
rooted in health equity and 
anchored in the NACHC Value 
Transformation framework.

• Implementation of interventions 
that will lead to improved:
• Patient experience
• Health outcomes
• Staff/Provider experience



Strategic 
Focus 

System Level Capacity 

Data Integration

Data Driven Decision Making

Implementation of Projects 



Sonia Shah, Director of Programs, Coalition of Orange 
County Community Health Centers 

INITIATIVE DESIGN 
AND STRUCTURE 



Program 
Design 

(2022-2027)

• Community health center team formation
• Conduct current state assessment
• Develop five-year implementation plans (per CHC)

• Reviewed by Technical Assistance 
Provider/Coalition/Evaluation Team

• Create evaluation plan.

Planning Phase (6 months)

• Coalition and CHC teams participate in capacity 
building sessions – with a focus on enhancing 
knowledge, skills, and other capabilities to address 
their identified needs. 

• Technical Assistance Team and Coalition Staff –
facilitate and support technical assistance needs as 
CHC’s focus on QI efforts.

• Evaluation team coordinates collection of data, 
analysis and interpretation of data, monitors progress 
and identifies trends and themes and disseminate 
findings to inform implementation efforts. 

Implementation Phase (54 months)



Program Structure 
Coalition OC

Community Health 
Centers (Members and 

Non-Members)
Community Based 

Organizations Health Networks Hospital Systems

CalOptima (Funder) Technical Assistance 
Provider

Evaluation 



GOALS 
AND 

TIMELINE 

Goals Proposed Timeline

1. Introduce community health centers to CalOptima’s 
five (5) year initiative; engage community health 
center participation; and put in place the infrastructure 
to support health centers with implementation and 
needed technical assistance and evaluation. 

05/02/22-06/30/22

2. Understand current state of community health centers; 
assess readiness; identify and prioritize areas of 
opportunity; and develop plans outlining how each 
health center will address change areas from a given 
domain of the National Association of Community 
Health Centers (NACHC) Value Transformation 
framework. 

07/02/22-12/31/22 

3. Begin implementation of projects with participating 
community health centers based on designated 
domains and respective change areas. Domains 
include:
• Enhance and strengthen primary care safety net 

quality infrastructure.
• Enhance and strengthen safety net primary care 

delivery systems
• Enhance and strengthen processes for people 

who receive, provide and lead care at health 
centers. 

01/02/23-06/30/23

4. To engage community health centers to participate in 
the Orange County Partners in Health – Health 
Information Exchange (OCPH-HIE) and data 
aggregation platform. 

07/1/22-6/30/23 



PARTICIPATION 
REQUIREMENTS

Isabel Becerra, President & CEO 



Community 
Health Center 
Participation 

Requirements

Organizational Activities

•Sign and return MOU and BAA
•Complete and return year one budget outlining how dollars will be spent.
•Grant reports and invoice submission. 

Programmatic Activities 

•Participation in readiness and current state assessment. 
•Identification and formation of a clinic champion team(includes clinical providers, QI, IT/Data 
professionals; HR lead; etc.)

•Leadership support (e.g., dedicated staff and time per week to work on projects; necessary 
resources, etc.)

•Planning Phase (approximately six (6) months) and development of implementation plans
•Site Visits 

Quality Improvement Capacity Building and Technical Assistance activities 
(over the five years)

•Grantee Convenings
•Workshops
•Training
•1:1 Clinic Coaching sessions 

Evaluation Activities (over the five years)

•Interviews and surveys
•Data collection 
•Site visits 

Note: failure to participate in this activities will impact funding.



Immediate 
Next Steps 
(May-June) 

Coalition

• Hire TA and 
Evaluation Teams

• Send out MOU. 
and BAA to 
Community 
Health Centers.

Community Health 
Centers

• Complete and 
return signed 
MOU and BAA

• Complete and 
return first year 
project budget 
to Coalition for 
(July 1, 2022-
June 30,2023)

• Begin to identify 
Clinic Champion 
Teams. 



Q&A


