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[bookmark: _GoBack]IHQC and CCALAC are thrilled that you are participating in the QI Summit Series Innovation Exchange. This is a unique opportunity for non-profit safety net health care providers and staff (FQHC’s, look-alikes, free clinics, public hospitals, and county-based health systems) to showcase their quality and process improvement projects, and exchange promising practices with their colleagues. For additional information about the Innovation Exchange and tips for developing your poster or optional video, please see the “Information Packet.”2020 QI Summit Series: Innovation Exchange
Submission Materials (updated 10/30/2020)


To complete your poster submission:
1. Please fill out the “Poster Submission Form” on Page 2.
2. Create your poster using the recommended PowerPoint template, and record your optional video.
3. Gather any tools used for your project that you would like to share.
4. Email info@IHQC.org with your “Poster Submission Form,” poster, video, and any tools no later than 6:00pm November 9, 2020.

We look forward to reviewing your submission! Please contact info@ihqc.org with any questions.

2020 QI Summit Series: Innovation Exchange
Poster Submission Form (updated 10/30/2020)

1. Organization Name: 


2. Is your organization located in Los Angeles County?
☐ Yes		☐ No

3. Which of the following describes your organization? (check all that apply) 
	☐ FQHC/Look-Alike

	☐ Free Clinic

	☐ Public Hospital

	☐ County-Based Health System

	☐ Other: ____________________



4. Poster Submitted By:
This person will be the main point of contact for any follow up items during the poster review process.
	Name:
	Role/Title:

	Email: 
	Phone Number:  



5. Poster/Project Title:

6. Project Team Members:
	Name:
	Phone Number:  

	Email: 
	

	Name:
	Phone Number:  

	Email: 
	

	Name:
	Phone Number:  

	Email: 
	



7. Project Focus: (check all that apply)
☐  Population Health (chronic care, cancer screenings, etc.)
☐  Operational Changes for COVID-19 Response
☐  Operational Efficiency and Improving Value
☐  Building our Improvement Systems and Infrastructure
☐  Addressing the Social Determinants of Health and/or Health Equity
☐  Patient Experience
☐  Telemedicine/Telehealth

8. Would you like to receive a printed copy of your poster? If so, please provide a shipping address.
☐  No		☐  Yes, please ship to: _____________________________

This is a preview of the recommended poster layout. An editable PowerPoint template of the poster layout can be found here.2020 QI Summit Series: Innovation Exchange
Poster Preview 
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Project Title

Organization Name/Logo
Team Members

Project Aim

Description of your project aim statement
and goals (i.e. what your project hoped to
achieve)

Background (Problem
Assessment/Root Cause
Analysis)

Why did you start this project? What were
some of the problems or root causes you
were trying to address?

TIP: Fishbone diagrams or “5 Why”s are a
few tools among many that can help
visualize and organize the root cause or
thought process behind this project.

Tools and Strategies Used

What improvement tools did you use in
your project that you found helpful? If able,
insert a picture or copy of those tools.
Examples include workflow maps, standing
orders, checklists, driver diagrams, etc.

Sustainability/Future
Direction

If you’re still working on this project, what
are some of your remaining deliverables or
next steps?

How will you sustain this improvements?
How will you spread any lessons learned to
future QI/P1 work?

Description of
Change/Innovation

What was the new strategy, process, tool, or
innovation that allowed you to see changes?
What made it unique?

Key Project Activities

What did your project timeline look like?
Was there a phased approach to pilot and
implement these changes?

Results

What were the results, outcomes, changes
that occurred as a result of your new
approach? Display your data here.

TIP: Data visualization can be an excellent
way to communicate important results in a
digestible manner.

Lessons Learned

What advice would you give to others
starting a similar project? (i.e., if we could
do it over again, we’d do ABC differently or
dedicate more time to XYZ because that was
an important step)
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