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IHQC’s Project Tune-Up Exercise: Bridge to the Ideal State
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What does it look like?
	Next Steps

How do we get to the vision/ideal state?
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What is our vision for the project?

	· 
· 
· 
· 
· 

	· 
· 
· 
· 
· 

	· 
· 
· 
· 
· 



Teams begin by describing what the idea/future state would look like after the project is completed. Next, they candidly discuss what the current state really looks like. Teams then brainstorm and document next steps and actions the team can take to “bridge” the Current State to the Vision/Ideal State.
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