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Overview 
The healthcare landscape is changing more rapidly and dramatically than ever, especially amidst the COVID-19 pandemic response. During these challenging operational and economic periods, we are reminded of the need to: 
· Operate within a longer-term strategy with specific strategic objectives which include value/quality goals that are embraced and understood by staff throughout the organization
· Understand the evolving needs of the communities served, and adapt accordingly while staying mission-focused 
· Communicate regularly and effectively throughout the organization, and ensure everyone is moving towards common objectives 
· Ensure the people, processes, and facilities exist to meet the needs of patients and staff 
· Demonstrate value to various audiences

Now more than ever, to serve the needs of Los Angeles’s most vulnerable populations, the safety net needs to continue building and refining its capacity for strategic delivery of high quality, financially sustainable care services. 

The Making the Value Connection Program (MVC) was developed to support community health centers in preparing for changing payment methodologies. Led by the Institute for High Quality Care (IHQC) and Capital Link, the 9-month program consists of direct coaching, workshops, roundtable meetings, tools, assessments, and other resources to guide participants in improving value and finding connections between quality and financial sustainability. The MVC-Los Angeles program is free to participants thanks to the generous support of Cedars-Sinai. 

Who Should Participate?
MVC aims to foster interdepartmental communication and understanding, ultimately creating a shared vision, mission, and priorities that will best serve patients and demonstrate true value. Team members should include Executive Leaders and staff from Finance, Clinical Operations, and Quality departments.

Objectives 
By the end of the MVC program, participants will be able to:
· Generate value by integrating financial and operational considerations as well as quality improvement priorities into their organization’s larger strategic goals.
· Collaborate on, manage, and lead efforts that improve the value of services they provide to their community
· Begin to demonstrate and quantify value for various stakeholders

Timeframe
The program will run from May 2020 to March 2021.  
Program Components 
MVC offers a diverse array of learning opportunities for the various roles on the team, which will be offered as virtual options as much as possible:

1. Executive-Level Assistance: Capital Link and partners will provide assistance on integrating financial and quality considerations into strategic plans through one-on-one support, two leadership roundtables, strategic and financial baseline assessments, and interactions with other health center leaders. Coaching will guide leadership through assessing how their strategic plan speaks to improving value and explore deliberate communication of these messages to frontline staff.

2. Connections to Maximize Value Sessions: two workshops that help teams build understanding of value and define ways to improve the demonstrable value of strategic initiatives. The collaborative environment joins mid-level and front-line staff with executives to share goals, challenges, and opportunities while balancing differing priorities.

3. Mid-Level and Front-Line Staff Trainings: Staff at all levels of the participating organizations may attend two to three half-day learning labs to build and expand fundamental value skills. Topics include: “Finance 101” for Quality and Care Teams and “QI 101” for Finance. In-person and virtual participation options will be available.

4. Optional Coaching: Following the first Connections to Maximizing Value Workshop on June 24th, participating teams will have the opportunity to apply for additional coaching and direct support. Approved teams will have access to direct coaching from IHQC and Capital Link staff to support the team’s efforts in assessing project value, implementing change, and improving how leaders speak to, and engage staff in, value-related topics.

5. Resource Library: Access to a curated library of tools, templates, reference reports, briefings, and case studies for health care delivery systems that demonstrate quality care delivery as well as financial sustainability

A Note About COVID-19: The MVC Program Team understands that clinics will be addressing urgent priorities as they emerge, and capacity to participate in a learning collaborative may be in flux. Over the last month IHQC and Capital Link have redefined and redesigned the MVC program to adjust to the current economic and operational realities. MVC Program events, including leadership roundtables and workshops, will have both in-person and virtual options for attendance. Workshops will be capped at ½ days to reduce time staff are pulled away from the clinic. We understand that designing and implementing a new project in these current times may not be feasible. To that end, the MVC Program Team will work with participating health centers to apply MVC tools or strategies to existing or planned projects and initiatives. IHQC and Capital Link will also work with participating health centers to readjust program offerings and supports as is needed to optimize the health center experience in the MVC Program. 



Applying MVC Approaches and Resources toward Planned and Existing Efforts
Health centers have several opportunities to apply the approaches and resources shared in the MVC Program. Examples of potential projects that we know will remain a priority of health centers in the coming year include: 
· Health Homes Initiatives – Screening, staffing/program costs, care transitions, patient/client health outcomes, and health system savings. 
· Operational Efforts – Patient wait times, Department Key Performance Indicator Dashboards, onboarding new patients, outreach and enrollment, etc.
· Telehealth Programs – defining metrics to help track the impacts on staff time, patient engagement, costs/revenues, and health outcomes
· Quality and Performance Improvement – Cancer screenings, social determinants of health, access to social services and specialty services, HEDIS metrics, diabetes and hypertension programs, etc.


2019 MVC Pilot Teams’ Examples of Improvements in Value

Project #1: Improve Internal Referral Process for Internal Specialty Services
Results: Time to referral was reduced by 35-50%, average A1c levels of diabetic patients were reduced by 0.8, and monthly revenues increased by as much as 40% for certain specialty departments.
Historically, this team did not pair financial and operations data with quality outcomes – as most providers and staff prioritize quality indicators when describing impact and value. Through the MVC program, the team identified and monitored financial measures for each specialty which, when paired with other quality and operational metrics, provided staff a more comprehensive view of how their efforts to improve internal referrals brought value to patients and to the organization.
 
Project #2: Improving Documentation for Medicare Patients’ Annual Wellness Visits 
Results: Annual visit rates increased by >15% from the previous year; added $160,000 in revenue due to changes in their PMPM payments; secured additional Pay for Performance incentive payments in 2020; increased patient access to services via improved case management and transportation interventions; Improved patient satisfaction 
This MVC team brought multiple departments together to ensure the inclusion of different perspectives. Their patient navigator observed that many Medicare patients were newly assigned to the health center, and most had complex medical needs. The billing representative also noted their PMPM reimbursement rates for this patient population were tied to their health center’s Risk Adjustment Factor (RAF). If the care team didn’t see these newly assigned patients and document their underlying health conditions, their risk adjustment score wouldn’t accurately reflect their assigned patient population. With this broader understanding of the problem, and by tracking metrics that demonstrate value, the team could better articulate how their efforts added to the "value" of services provided by their organization. 



Program Calendar
· May 11th:  MVC applications due
· May 15th: Announcement of accepted applicants
· May 27th: Kickoff Webinar
· June 10th: Lunch and Learn Webinar (recorded and available on-demand)
· June 24th: Connections to Maximize Value Workshop (virtual and in-person participation available)
· August 12th: Leadership Roundtable Part 1 (virtual and in-person participation available)
· Fall 2020: Fundamental Value Skills Workshop – QI 101 for Finance, Finance 101 for QI
· January 2020: Leadership Roundtable Part 2 (virtual and in-person participation available)
· April 2020: Connections to Maximize Value – Sharing Our Successes Workshop 

Dates and sequence of events are subject to change, and may adjust to accommodate emerging priorities of participating teams.  
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Eligibility Notes:
Participating organizations must demonstrate the following:
1. Are non-profit health care providers based in Los Angeles County that support the safety net: FQHC’s, look-alikes, and free clinics. Attendees may be Executive Leaders, Managers/Directors, or Staff from Finance, Clinical Operations, or Quality departments.

2. Commitment and ability to monitor and act upon the key financial and operational metrics in an effort to maximize financial sustainability. 

3. Established infrastructure for Quality Improvement and a commitment to ongoing excellence in clinical and operational quality efforts. 

4. Recognize the need for and value of promoting and encouraging communication and understanding between the executive, finance, and clinical groups. 

5. A well-conceived strategic plan that integrates quality considerations and objectives and/or are actively pursuing refinements and updates to their current plan to incorporate the overall value proposition.

Participant Expectations:
1. Willingness to share strategic, finance, and quality information with Capital Link and IHQC.

2. Participation by CEO, and others of his/her choice in a strategic planning review with Capital Link staff to summarize and communicate key priorities with the health center team via a strategic snapshot.

3. Attendance and participation of at least two senior executives (CEO, CFO, CMO, and/or COO) in each leadership roundtable training, along with executives from the other participating health centers.

4. Participation of select staff from finance, operations, and quality teams in applicable ½ day learning labs and web-based trainings.  

5. Organizations applying for optional coaching and support will identify teams and departments within their organizations and actively work with them to apply MVC strategies and help those teams/departments better understand and track value. 
 

About the MVC Program Office Partners


[image: ]IHQC is dedicated to improving the quality and accessibility of healthcare. Our impassioned and experienced team understands safety net care and is skilled in creating actionable solutions that create lasting change. Learn more at www.ihqc.org.



[image: C:\Users\chris\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\03B4VP6A\CL_logo_rgb.jpg]Capital Link is a national non-profit dedicated to strengthening and expanding high quality community-based health care by working with health centers to plan capital projects, finance growth and improve performance. Additional information is available at www.caplink.org.




Making the Value Connection – Los Angeles Application

Please fill in the information requested below, and limit your application to a maximum of 3-4 pages:

	Date Submitted:
	

	Health Center Name:


	Street, City, State, Zip Code:


	MVC Project Executive Sponsor: 
(Senior leader who will help champion your team’s participation in the MVC Program)

	Name, Job Title, Telephone Number, Email Address:


	MVC Project Lead/Project Manager: 
(Staff member who will act as project manager for the program, helping to coordinate team meetings, keep track of team activities, etc.)

	Name, Job Title, Telephone Number, Email Address:


	MVC Team/Collaborators: 
(Others from the organization who will engage in the MVC work)
	For each individual, please list:
Name, Job Title, Telephone Number, Email Address:
1) 
2)
3)
…




Strategic Planning

1. When was your strategic plan last updated?


2. In addition to addressing the operational and service delivery needs related to your health center’s response to COVID-19, what are your organization’s other current strategic priorities for 2020-2021? What projects or initiatives will remain a priority for your organization in the coming year?


Value-Based Care 

1. As payment models move further towards comprehensive value-based reimbursement, what challenges do you foresee for your health center?


2. Do staff from your finance team collaborate with staff for quality teams? If so, how often do your finance and quality teams interact? 


3. What would you hope to gain from participating in the MVC program?



Quality Improvement 

1. Briefly describe any quality improvement effort(s) or project(s) which your organization is currently working on or plans to work on in 2020?


2. What are some of the common challenges faced by your QI team?


Other

1. Aside from the current dedication to COVID-19 response efforts, are there other specific strategic or operating challenges that would impact your team’s ability to participate in MVC?


2. We ideally seek to openly share information about strategic planning, market assessments, etc. and want to be sensitive to competitive concerns.  Confidentially, are there other health centers you “compete” with for patients that you would feel uncomfortable sharing this type of data with?  What other sensitivities should the MVC Program Office be aware of?
[bookmark: _GoBack]



Please submit your completed application by May 11th to Chris Hunt (chunt@IHQC.org)
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