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List 1 PDSA that your team will test this week:



Improvement Goal: Increasing Colorectal Cancer Screening Rates
	Improvement Idea
	PDSA Ramp (Planning Ahead)
	People Responsible
	Timeline

	Outreach – Phone CallsSample


	
	1. Phone calls to patients due for CRC – during call highlight importance of CRC Screening 
2.  Update script, test new script for outreach calls
3.  For patients with existing appointments, during reminder calls give them a heads up that care team may discuss CRC screening during visit
4. For patients contacted via phone, if they consent, can we mail them CRC kit w/o appointment?
	Sharon and Sirisha
	Nov 10 – 
Jan 15


	Morning Huddle
	
	1. Test reviewing charts 30 mins before huddle, highlight patients due for screening, ID during huddle
2. Test reviewing charts day before, highlight patients due for screening.
3. Test new roles and responsibilities for who attends/leads huddles
4. Test a huddle checklist
	Teresa and Sirisha
	Dec 1 – 
Dec 31

	Script for MAs
	
	1. Test current messaging, see if patients are receptive (2 days)
2. Test scripts in the ACS toolkit (2 days)
3. Test when MA has conversation with patient (during intake, while patients are waiting in waiting room). (1 week)
4. Test if it’s helpful for MA’s to also pass ACS CRC Screening flyers during health education? (1 week)
	Bridget and Chris
	Jan 1 – 
Feb 15
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