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EXAMPLE - Measures Collection Plan


	[bookmark: RANGE!A1:E23]MEASURE
	DEFINITION
	DATA GATHERING PLAN
	Baseline
 (as of 10/16)
	Goal

	Complete Lipid Profile and LDL Control
	% of patients with LDL =
(A – B) / C x 100   where:
A = # of patients with full lipid profile completed during 12-month measurement period with date of each component of the profile documented
B = # of patients with LDL completed during the 12-month period with date and LDL < 100 mg/dl 
C = A systematic sample of patients, age ≥ 18 years with a diagnosis of ischemic vascular disease (IVD) for at least 12 months, who have been under the care of the physician or physician group for IVD for at least 12 months under control [OP]

	On the 5th of every month John D. will run a report in i2i to generate this (using NQF #)
	40%
	>65%

	No Show Rate
	A / B x 100  where 
A = the number of no-show appointments 
B = total number of appointment slots 
	Front desk staff will use a paper log to track.  Count the total number of appointment slots (denominator). Then count the number of no-show appointments (numerator).

	20%
	<10%

	Percent of labs received electronically
	A / B x 100  where:
A = the number of labs received electronically without being manually entered into the clinical information system (registry, EHR, PM, etc.)
B = the number of all labs entered into the system.  
	On Monday afternoon John D. will search the clinical information system for all labs entered electronically into the system during the previous week. At the same time he will also count the total number of labs entered into the clinical information system during the previous week. 
	75%
	100%


 

Measures Collection Plan – Team: 

Aim Statement: 
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	Outcome Measure: 
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	Balancing Measure:
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